Scheduhng’ LD Data—

Driven Intervention and Enrichment

SCH(HOL
SCHEDULING
ASSOCIATES

Umvers1t ofV i

WWWschoolschedulmgassouates com




'1_1
..F' 195 _-.1"'r ik _H"—‘ -‘ 195 ’ Atk _H"—‘ -‘ ! _-.1"'r Atk _H"—‘ -‘ ! _-.1"'r LhH

H“ ":EH

<+ What is an Intervention/Enrichment

Period?
“* Why do schools need/implement the I/E
period?

% Scheduling Time for Intervention and
Enrichment in Elementary, Middle, and
High Schools.

» Organizing the Intervention/ Enrichment
Period.

."'. bt IJ-L-I}- .'.Il‘,l-}'—'vl."_-;‘:-:' o :."a.__l_'! Lerll
r.-:%?_f‘?."f...k‘ﬁ’:'-:'. Tl 30" il S e bl 1y

e

gt
TNt

= 1':'1 Z..‘I'E':‘
= ..? Tty

rhidts
_' -

B ey B
b o
e 1

% Extended Planning Time to Organize the
I/E perlod
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- {\I/E SCHEDULING ISSUES |
T e
. % Where should the time come |

from to create the I/E period?
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* How many periods should be
scheduled?

** Where in the schedule should
the I/E period be placed?




However...remember the prime
rule of school scheduling:

To put something

1n, you must take
something out!




Elementary School
ocheduling .

Enhancing Instruction
for Student Achievement

Now avallable at

Robert Lynn Ganady
Michael D. Rettig
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Master Block Schedule
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ELEMENTARY SCHOOL SCHEDULING OF THE
INTERVENTION/ ENRICHMENT PERIOD (P.7-8)
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Scheduling

Sir.ﬂnums

Avalilable at www.eyeoneducation.com




THE FOUR-BLOCK SCHEDULE WITH AN

i
INTERVENTION/ENRICHMENT PERIOD
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Block Il Social Studies Science

Block IV PE/Exp./Elec. PE/Exp./Elec.
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Two (6 & 7-8) Periods Around Block I

e

%

Three Grade-level Periods Around Early

Lunch

Three Grade-level Periods Around Late

Lunch
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Four Block Schedule with One Schoolwide 9th Period for Re-teaching, Enrichment, and Electives (Sample 2)
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Four Block Schedule with Two 9th Periods (One for 6th, One for 7/8) for Re-Teaching, Enrichment, and Electives
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Grade 8 Grade 7 Grade 6

PE/Electives
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Four Block Schedule with Grade Level 9th Periods for Re-teaching, Enrichment, and Electives (Around Late Lunch)
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After second block before the lunch periods.
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7A/BWITH INTERVENTION/ENRICHMENT PERIOD

M W

Block 1
(30) 1 2 1 2 1

(30) School-wide Intervention/Enrichment Period

Block 2
(90)

3 4 3 4 3

Block 3
(82)

Block 4
(90)




THE 8 A/B SCHEDULE WITH AND INTERVENTION/ENRICHMENT BLOCK

Block |

Block Il

Block Il 6

Intervention/

Block IV

Enrichment




THE 8 A/B OR 4X4 SCHEDULE WITH A 9TH PERIOD

ADDED FOR INTERVENTION/ ENRICHMENT

Sem. 1 or Day 1 | Sem. 2 or Day 2

9t Period Intervention/Enrichment
Block | Course 1 Course 2
Block Il Course 2 Course 4
Block 111 Course 3 Course 6
Block IV Course 4 Course 8

29
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GARNET VALLEY HIGH SCHOOL
Bell Schedule
2008-2009

e

ST R

PERIOD 1

7:30 - 8:50

80 minutes

class change

5 minutes

PERIOD 2

8:55 — 10:18

83 minutes

class change

S minutes

ENHANCENMENT

10:23 — 11:08

45 minutes

class change

5 minutes

LUNCH 1
11:13 — 11:43

IO rrvnutes

PERIOD 3
11:13 — 11:63

<40 rinutes

PERIOD 3

11:46 — 1:07

LUNCH 2
11:85 — 12:25

IO minutes

21 rrvinutes

PERIOD 3

11:13 — 12:34

87 rrrrriites

PERIOD 3
12:26 — 1:07

40 ryvinniites

LUNCH 3
12:37 — 1:07

3O minutes

114 minutes
TOTAL

class change

5 minutes

PERIOD 4

1:12- 2:32

80 minutes
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Caveat emptor!

Scheduling the
Intervention/Enrichment period 1s
relatively easy.

Changing the culture of a school to one

1n which teachers and administrators
collaborate on data analysis, progress
monitoring, and the organizational
tasks necessary to make the I/E period
truly responsive to students’ learning
needs 1s very difficult!
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Table 4.1 Sample Structure of Intervention/Enrichment Period

for One Grade Level

Groups

Activity

Staff

25% of students

Writing lab

One (of three) classroom
teachers

25% of students

Science and social studies
enrichment activities

Library/media specialist

15% of students

Math interventions

Second classroom teacher
or computer lab

35% of students

Reading interventions

Third classroom teacher,
LD teacher,
2 reading specialists
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: || Table 4.2 Sample Structure of Intervention/Enrichment Period for One Grade Level with Four |
% Base Teachers and 92 Students i)
H o
2 Number of students Activity Staff it
i i
e —Eﬁj
7LD 20 students Social studies enrichment TAG teacher s
!j:-!} :_bF;
i
— - ) - . . . - g‘
i 15 students Science enrichment Library/media specialist
g or classroom teacher
"E*“ 18 students Writing lab Title 1 or reading specialist
i
=
i 12 students Special services LD teacher, ESL teacher,
f};g : speech/language teacher
i
i
;_!__si 10 students Math interventions Math specialist, classroom
; teacher, and/or computer lab
i
i Title I, reading specialist,
z!:r 17 students Reading interventions SPED teacher, one or more
L classroom teachers
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Scheduling the Intervention/Enrichment period

preparing for instruction within it.

All students and staff must be productively engaged during the period.

Clear, consistent, and involved leadership is required to ensure that assessment,
data analysis, tiering, planning intervention and enrichment instruction, and
progress monitoring all are carried through.

Time must be allocated for planning for groupings and instructional activities.

It may be wise to select specific programs for enrichment and/or intervention
activities rather than having teachers design their own.

It may be wise to start out providing interventions in one subject only, most likely
language arts.

A standard assessment tool should be used to determine groupings (Dibles, PALS,
district quarterly assessments, etc.).

An Response to Intervention (RTI) type tier structure based upon this assessment
1s necessary to allocate students to enrichment, moderate intervention and
Intensive intervention groups.

A decision must be made as to whether or not special services G.e. special education
or ESOL} will be “the” intervention for some qualifying students during the I/E
time or will they be served at a different time by those professionals.
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5*'\3 X Scheduling the Intervention/Enrichment period is easy compared to &
organizing and preparing for instruction within it.

: .
IILT‘__.“‘%:[; -

E s All students and staff must be productively engaged during the H
e period. i
s A decision must be made as to what role students’ choice at the high F __
school level plays in the I/E period. E

. % A computer management program with capability of tracking il
students’ I/E choice/assignment and attendance is necessary. ;-

% It may be wise to start out providing interventions in one subject
only, most likely language arts. ‘

.!%3;

. % A standard assessment tool should be used to determine groupings :Hj_
(Dibles, PALS, district quarterly assessments, etc.). __‘

o

Clear, consistent, and involved leadership 1s required to ensure that &
assessment, data analysis, tiering, planning interventions and 1;_

enrlchments and progress monitoring all are carried through. -
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% Time must be allocated for planning for groupings and instructional _
activities. E‘E
i

s

1
il

It may be wise to select specific programs for enrichment and/or

T
el iy

Iintervention activities rather than have teachers design their own. f
An Response to Intervention (RTI) type tier structure based upon o
this assessment is necessary to allocate students to enrichment, :_%'
moderate intervention and intensive intervention groups. fit‘_
A decision must be made as to whether or not special services (i.e. ’
special education or ESOL) will be “the” intervention for some i
qualifying students during the I/E time or will they be served at a '
different time by those professionals. %:‘
<  While some school-wide, grade level, or team activities (assemblies, ;—
pep rallies, school pictures, guidance meetings, course registration, &
seminars, etc.), may use some of this period, the primary purpose is _
for Intervention/Enrichment must be extended learning time, re- },’

teaching, re-testing, tutoring, etc.
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ADDING AN

ADDITIONAL PROFESSIONAL
DEVELOPMENT PERIOD TO
THE SCHEDULE:

THREE IDEAS




Master Block Schedule

(#1 Exchange I1/E for Professional Development Period)

45 min.
Blocks

9:15-
10:00

10:00-
10:45

10:45-
11:30

11:30-
12:15

12:15-
1:00

1:00-
1:45

1:45-
2:30

2:30-
3:15

Kind.

Core

Core

L/R

Core

Encore/
Plan

Core

Core

Gr.1

Core

Core

R/L

Core

Core

Encore
/ Plan

Gr. 2

Core

Core

Core

Core

R/L

Encore/
Plan

Encore/
Plan

L/R

Encore/
Plan

L/R

Core

Core

R/L

Core

Gr. 4

K

K




Master Block Schedule

(#1 Exchange I1/E for Professional Development Period)

1:00- 1:45-
1:45 2:30

Encore/

Plan Core

Encore
Core |

r
=
R/L I nczore

Encore/
el LTS

Gr. 4 5 L/R | Core

Gr. 5 5 R/L | Core

Encore _ _ K

Encore
2
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11:20-
12:10
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Teacher
3A
Teacher
3B
Teacher
3C
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11:30-
12:15
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Teacher

Librar
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Guidance
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Teacher
3B
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Guidance| Library
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Teacher
3C

Guidance
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Master Block Schedule

(#2Add 9th Period to Create a Block for Professional
Development)

45 min.
Blocks

9:45-
10:30

10:30-
11:15

11:15-
12:00

12:00-
12:45

Kind.

LA3

L/R

I/E

Plan
Cycle

Gr. 1

LA3

R/L

I/E

M1

Gr. 2

LA 3

I/E

R/L

M1

I/E

L/R

Gr. 4

LA1

LA 2

Plan
Cycle

M1

Gr.5

LA1

LA 2

LA 3

M1

Encore

Profe;

ssional

Deveg

pment

Gr. 4
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Common Time
Clearly delineated agendas and meeting protocols
Curriculum management

Formative/summative data analysis and
response

Student guidance issues including parent
conferences

Instructional improvement (professional
development)

Rotating faculty meeting for decision-making
discussions

Minutes/Follow-up

Upper Merion, PA Plan
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